Overview of Partner Roles and Responsibilities During Initial Project Implementation

| Town CCNS HRTT HREC FHR | Coordinator
Communications
Project Communications Coordination Implement Implement Implement Lead
Herring River Coalition Lead Support
Property owner outreach Support Lead Support
Data repository Support Lead Support
Contract Administration
Construction Scopes & Contracts Lead Lead Support Support
Construction Contract Administration Lead Lead Support Support
Non-construction Scopes & Contracts Lead Support
Non-construction Contract Administration Lead Support
Permitting
Phase 1 Permit compliance coordination Sign off Sign off Support Support Lead
Phase 1 Permit amendments coordination Sign off Sign off Support Support Lead
Phase 2 Permitting coordination Sign off Sign off Support Support Lead
Funding
Project fundraising coordination Lead Support
Grant writing Sign off Sign off Support Lead
Construction Grant administration & reporting Lead Lead Support
Non-Const Grant administration & reporting Lead Support
Construction Oversight Lead Lead
Planning & Coordination
Project Tracking and Planning / Phase 1 Support Support Support Lead
Project Planning, Design, Permitting/Phase 2 Sign off Sign off Support Support Support Lead
Interagency/partner Coordination Lead
HRTT, HREC, HRSG, ROG Coordination Lead
State and federal delegation coordination Sign off Sign off Lead
Adaptive Management
Adaptive Management scopes Lead Support
Adaptive Management contract administration Lead Support
Data collection, analysis, Lead Support
Adaptive Management Policy Support Lead Support
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