
March 10, 1006 - Jlevised 5/1106 to provide
Draft responses to stakeholder IIIlUIIIgCaleDt questions

Herring River TedlCom synopsis
~

Notes from the chair, these are not minutes

The following subcommittees were formed. Subcommitt'leS will catalogue issues within their
topic, prioritizing issues as necessary to accommodate restoIlltion protocol and report back (verl>al and
written synopsis) to the full TechCom at our next meeting,

Cataloguing issues on these specific topics will contribute to i.deJJtUYing missiug pieces that may
require outside sources and to begin collecting the basic components ofa Comprehensive Incremental
Restoration Plan.

Please contact each other and establish a means ofworking together. be it electronicaJly, by voice
or in person. 10hnR.,HiIIary and loel will need to contact me regarding their <:hoices. Anyone who has
been misplaced on these Subcommittees, please contact me at once. Thank you-Gordon

This document Iuu been rerisDll1ll 5I1JfJ6 to mid 1111 oftie 'NSJ1OIIS5 to 6IIzkehoIder Mturggemenl
QuemollS tIS deveIsped daring the 4/25106 nreeting. T6is tIrrift Iuu IIOt been apprrwetl by tileHRTC

RespectfuJ/:y Illbltlitld, Bob H"bby

1. Restoration impact issues (roads; culverts; pm-ate property) John p. Jack, Gordon. Joel

22 - What will be done to monitor the integrity ofThe Gut after restoration?

The Giltbarrier bem:h will be -lfitomIllSing IIel'iJIJphotography andgrowuJ..basedsurveys
(elevatiolUllproJile.sJ alongJivepre estaIHlShetl tTtuIsect8t1ult 17111 from HtrioT to Bay. /mpfntJmtly,
"restQI'tltloll" wi1l be a long, 1IIlllti-;yetzTinamtentIlIprocessandIIOt asbtgle-event; lfJOIIitorwi1l
occurrep/llrIy tkroIIghollt t1risprtJCi!3&

23 - IfThe Gutwere.to be eroded by the restoration, what impaa would that have on contimring
restoration?

At:eOIY1ing to coastII1 geologist 19110 Iuu st1Ulied The Gilt, the ptemiseofthis lpIeSdon isfalse. The
stability ofThe Gat is IIOt andnever luIs been tljJedef1 by tU1DJflow into orOfdofHerring River.
BarrieI'-1Jt!QClr oyer wash is 4Iwayapotentia1 andJHIIf ofIUJmIII1barrier I'dTeIIt 'WillI sea-level rise.
In slwrt, Gilterosion (i.e. bret!dt) tbte to tU/oJ restoratioll is IIOt IJ __Ie see1Ul1'io.

24 - Who will monitor sediment changes in the lwbor?

CCNS NlltUrtIl~ stJIjf, in coopera/ioJJ lIIit1t. tie Wellfleet S1ulI.fis/t 1JepIDtmDIt, fJ1H4Ily 1uu
btzseliIIe datil for sedi1llellt below the dike and 011 tlIpUlCIIItwe grrurts atEgg1sIIl1Id, Power's
Latuliltg, Mayo Betu:1J andtie TownPTOJHlllation W. This IffOIIitmingwill mlllbule.

28 • can undesirable.effeets ofrestoration at the CeuntJy Clubbe resolved?

-Yes, in/ad _ (albeit prtdiMilUUY, MtUdt 2tHJ6) tlesigft.work by golfarchitet:ts shows t1uIt the golf
cotirse CDlI be lorgelj rdocated~ tie coasto1floodphlin. onto upl:lnd oWned by the crcc
As:wmUrg~ agencies apprwwe tJu tlerign. t1Iis WOIdJl aIJow obItmtfidI stiJl..mJlrsIJ
restoration in tie MUl Creekportio" oft1leHerringRiver~.
31 - What is the proposed plan for the k:vd ofrestoratiori?

At t1Iispoint, the TeduriaJ Cn1llllfittM is using IllfUlXinulm spring-lUgh-title elevatloll of6. 0fut
alJtwe meDII _level. 4 workiIIg goo1. T1d6 & tie uplUl1=tDItofIUZI1UtII so/t nuJnh seawardof
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tlte CltefNessdNt!dr Dike, aIftl tI1Iowillg $J1ring tida to jWotl to. tJris e1ewJtion tdwve tlte~
s1wldd a1lowftdl restorrzIimt. ift1uIt option is IIltint4ltely~ble; howePer, tlte teIf/IItivep/Iln is
for IU/es to be restored ill stage;s __yDln, wit1J rep/IIr IffOlfitmiIIg, to a1low~ IfUDUIgDIIDd

based on observedrt:SIf1ts, 1JotII f!IIl1im1Ullelltlll1lllll sodDL

32 - How large an area would this take place ova?

ne0I'ighudesbuuy compIiseJ lltJfJ tu:rt!S tDUI. at tldspoirrt, there uppaus '"' rt!tI6Dn to__ tMt
/JIll ofthU wetland IfQUt be erchuldfro. tie ratorrztioft pruj«t; kpwever, (l$1III!IfIiqne# tmMr
qllestion 31 .w-; tieprojedlflrJfl1d _ ftmfltll'tl~, IDU1 stop ifsignijktllltprolJIetra
devdlJpe4. .

2. Vegecation management issues: (Identifying, cutting, processing) Stephen; Carl;
Gordoa, Joel.

3. PermittiD: issues (Federal, State, Local}Jobn P••Tim

2 - Will the agreement to initiate Iatoration between the Town and the CCNS be subject to Town
Meeting approval or refemIdum?

3 • Have all federal permits been identified?

Refw to Appendix..4 - Draft Rqortofthe Pomlttilfg 5Mbocommittee entitled<Mrriew offqfmJl.
Sta/P IJlIdLocg1 Eg,pirtnunentgllletnrjttiu, dDtd 4125106

4 • Have all state permits been Identified?

84w to Appetrtlix..4 - Draft /lepoTtofthe hntriItUtg 5Mb-coIlflfdtt« entit1d 0'griewofNrl
$Me ",,1Locg1'rmro!J!'fel'lfll2'anrjttiu, dDtd4/ZSI06

5 • Have aIlloeal permits been ideutified?

114wto Appmiix..4 - DttIft llqortof1MPeI'IIIiItiIIg~mIitW Ormiew ofFedeml,
.Stp" andLocg1ElIflrrHurptgl PwmIttbJg...,4IJS116

6· Wbat is the~ to include an pcunittiDg'1

114wkJ AppelUlir..4 - /krJft1lqorloftiePaaritliH#~ entitled0JmipofFdrrl
&& andLgcgl~PupJ1lIU,"'412S106

4. Graots aad cost issues Tim, John p.. Stephen

1 - Have c:xpeoses and 611811du& /Dr QIlvuts at PoleDike &; Old County Roads bea1 idenrificd. aoot
when will these be addteued?

neT«1udul CmtsRltJmt 1JiNtIkJ COlIIplde tie~ ,CStOtOtItm Iff01UI8t!1He1d p1IIlI sJuzlllo
1JrulgetilJgforapeIIIe$ andjir/luldltgfar adYert&

15 - Wben will a fund be established to mitisatc any damage caused by ratonItion to private plopeity
owners, businesses and shell fisbennen?



NegDtiatiolf!l ore currently ill progress to tulJJnss privateproperty 1muIIwltJns affected by the
restoratit", aIU1wi11 be complewl before the 1'I!Storotionprouss is started. The incrementlll
restorationprocess wilt"'e1IfO~- seequestIiJIIZ1.

17 - Where wiD the funds come from?

RLfel' to AppendixB- Heni"g River 1lJ!storatio" Pt'Oj«t, Pre1imi1Ull11J11t1get (forphumingpurposes
only) datetl4I25106

(

19 - When will a financial plan covering costs, fiJDding, and assignment of liabilitybe drafted?

RLfel' to Appemlix&- Herring River lUstoratio" Project, PrelllllinJu7 1JIItIget (forphumbtgpU7f1oses
only) datetl4I2$/06

27 - What wiD be done to compensate private individuals for damages resulting from restoration?

Negotitztio(lS lD'e CIU7eIIJ1y in progi'f!SS to adilres:J lantllwltlers affectedby the restoratitm aIU1wi11 be
comp1etetl before the rmortltionPl'OCQS is startetI.

29 - How wiD the costs ofrestoration affect the tax rate?

Refel' to AppendixB- Herring RiverBestoratitm Projed, PN1imilUl11 BIulget (forplannilrlpurposes
only) datetl4I25106. All costs ore expectedto be.ftuuk4by tire Restoration project budget IlIU1 thus
willlU1t affect tire Town tu rate.

5. Stakeholder issuea John R., Bob

All stakeholder questions from the Foil Report of the Herring mw=Tecbnic:al Committee dated
JlIIlUllIY 3, 2006 pages 32 and 33 have been distributed to the various subcommittees as applicable. A
new subcommittee 10 is suggested to deal with the questions ofAdminptptinn and Oversight to
address questions 7,8,9,10,11,12,16, 18, 20, and 30. The complete list ofM!ln8r~ment Questions
from the report has been included for convenient lefeience. The subcommittee responses to each oftbe
Man!gement Questions have now been added to this report in bo1tI itJI1ics.

6. Migration issuea (aD species) Carl, Andy, Diane

21 - Who would facilitate the emigration offresh water aquatic life away from the restored area and
when would it occur?

The rmortltion winbe IU:COmp1is1led~ with inclRsion ojlud.wt is1Iuu1s to jaeilitote
emigration

7. Education issues (outreach, tommunication) Bob, John P.

8. Environmental moDi;toriDg issues Andy, Diane, Gordon, Carl

. 14 - When wiD an environmental impact lItudy be performed?

EIS will bepetfornretl by CCNS

26 - Does an enviromnental impact study need to be done?

.~~ Region~ saltmarsh restoration histories Tim, Stephen, Gordon

. .

..



10. Administration apd onnight

The Administration and Oversight Subcommittee ofthe BRTC meet from 2 to 3 pm on April 20th.
John Portnoy, JohnRiebl, Gordon Peabody, Bob Hubby and~ Peterson were in atWndance. Hillary
Greenberg was exeused because ofa previous commitment.

The following Administration and Oversight is proposed tOr consideration ofthe HRTC.

-.
Following the sucressfid pattern used at Hatches Harbor in Provin<:etOWD, we recommend that a
Herring River Oversight CClll1mittee he fonned to administer the oversight ofthe Herring River
Restoration project. The scope and authority ofthis committee is to he governed by a second
Memorandwn ofUnderstanding approved by the Town ofWellfieet Board ofSelectmen (BOS). The
committee shaI1 include tepxesentatives from all parti<:s conc:emed with the project; specifically
representatives from theHR Teclmical Committee, The HR Stakeholders Group, The National Park
Service, The Cape Cod National Seashore, and The Conservation ColIllllission.

There will he four phases for the HR Restoration Project as follows:

Phase I BRTC Recommendation fur the HRRestoration Project Management Plan and the 2nd
Memorandwn ofUnderstanding to establish the Herring River Oversight Committee (HROC) by the
HRTC to be made to the Town ofweiHleet BOS.
Phase H BOS and NPS Review and Approval ofthe HR Restoration Project Management Plan and
the 2nd Memorandum ofUnderslanding to establish the Herring River Oversight Committee.
Phasem-ConscomJDEP PermittiDg as required to implernem'the HR Restoration Project
Management Plan.
PIuue IV BllOC lDlplemeutatlon ofthe restoration in accordance with the HRRestoration Project
Management Plan. TheHRoe sbaIl provide the administtation and oversight ofthe
project implementation.

UndeI: this structure tile stakebolder admiDistration and oversight issues will be addressed as fullows:

Stakeholder Administration and Oversight Ioues

7 - What oversight is proposed during the initial phases ofrestoration?

Cotuervatioll Conuninion (OOC) lUIdHerring Bher o-slg1rt Committa«ROC

~.What oversight is proposed during the remaining phasesofrestoration?

HROC

9 • Which agency will authorize any physical c:!umgl5 in elevation at the
dike opening to adjust mean high watee levels?

BROe, Town o/.WeIljled (BOS) lUIdNPS in accordtmce with BR Restoratl.Jn Proj«tMAnagement
.PIIlIIlUId the Z1ulMeIfIOI'flIltbun ofUruletstandlng

10 - Which agency will implemeut these changes?

11 • Who will authorize an operation and maMgemeut agreenlelU1



BOS & NPS tria 2ndMemortUU1um ofUtulerstlUulillg

12 - Who will implement a matJlI8emeDt agreement?

HROC viti 2ndMenwnuulrtm olUllf1entmuJbrg

16 - When and how will federal, state, town or individual liability
decisions be addressed?

Town Cmutsel

18 - Who will administer claims and issues?

Board 01Se1edmm via Town CotlIlSd

20 - Will the town and eCNS employ- an administrator to toansge certain
aspects ofthis process'Z

Yes. TIuee Sllggestions tI1'e to be consitleml: (1) The chair oftheBROC; (2) CZMwith approprifzte
SIlppteMelltll1filll/Iiag; (3) A seportI1ely hired "project mtIIUIg$'/tUbninistTtItor" senillg as ereeutil1e
director 1I1Uler the chair ofthe BROC

25 • Will CCNS be allowed continued access after restoration?

Yes throNgh HROC

30 • Would scnrtiny by an independent agency (reviewing restoration plan)
enhance credibility?

Yes tllroughHROC - seeisme 10

TpWrorHROC:

The BROC is specifically clwged with the responsibilities for Management Questions 7,8.9.25 llI1d
30. Other identified functions and the suggested committee membership from the 4125/06
brainstorming based upon Gordon's notes of4126/06 are as fullows:

• insure continuity and forward motion ofproject
• techuillll1l11lderstam1ing
• management experience
• construction experience
• ability to participate in and understand permitting process
• communications and liaison skills
• ability to review and undemand environmental monitoring information
• ability to understand ahemate managemeqt options
• make decisions on adaptive ma';agem~ .
• ability to understand grants process
• perform in an advisory capacity
• ability to perform COIlStruCtion IIIOIlitoring
• ability to negotiate spending (contracts)
• control project manager

1. Project manager

.- • ~ "I' •
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2. Town ofWeII1leet represeutative(s)
3. Wellfleet C'onCom member
4. Grantin8 institutions
5. Town ofTroro
6. State staJreboidec.emmes
7. Federal stakehOlder entities
8. HRTC member(s)
9. Bamstable County representative

M,nampent Opgtjopa

. "

1. Have expemes and financing for culverts at Pole Dike & Old County Roads been identified, ifnot
when will these be addressed?

2. Will the agteeIiiertt to initiate restoration !let..t&i the Town and the CCNS be subject to Town Meeting
approvalQr reCmmdum?

3. Have all feders! permits been identified?
4. Have all state permits been identified?
5. Have all local permits been identified?
6. What is the procedure to include all permitting?
7. What oversight is proposed during the initial phases ofrestoration?
8. What oversight is proposed during the remaining phases ofrestoration?
9. Which agency will authorize anyphysical changes iii elevation at the dike opening to adjust mean high

water levels?
10. Which ageneywill implement these cbaIlges?
II, Who will authorize an operation and management asr-nent?
12. Who wiD implement a lIIlIlIlIgeD1eDt agreement?
13. When will it be appropriate to l'eC(IiililOJd initializing aniDtemal seopingprocess?
14. When will an environmental impact study be performed?
15. When wilt a fund be estab1isbed to mitigate any d8ID8gC caused by restoratiOn to private property

owners, businesses and sbelIfishennen?
16. When and how will federal, state, town or individua11iabi1ity decisions be addressed?
17. Where will the funds come from?
18. Who will administer claims and issues?
19. When will a financial plan covering costs, funding, and assignment ofliability be drafted?
20. Will the town and CCNS employ an administrator to Il!lIlJlI8C' certain aspects ofthis process?
21. Who would facilitate the emigration offi'esh water aquatic life away from the restored area and when

would it occut1
22. What will be done to monitor the iDtegrity ofthe Gut after restoration?
23. Ifthe Gut were to be eroded by the restoration, what impact would that have on CQ!!timring restomtion?
24. Who will be responsible for monitoring changes in sedjment in the harbo(1

25. Will CCNS be allowed contimJed access after restoration?
26. Does an environmental impact study need to be done?
27. What will be done to compensate private individuals fur c!amagd JPSIdting from restoIlltion?
28. Can undesirable eIrects ofrestoration at the Country Club be resolved?
29. How will the costs of restoJ:aOOn affect the tax rate?
30. Would scrutinyby an independent agency (reviewing resteration plan)~ credibility?
31. What is the proposed plan for the level ofresioratioD?
32. How large an area would this take place owi'( .• . '

Appeadh A - Draft Report ofthe Petmitting Sub-committcc mtitloi Omyiew ofFtdmL State. and
Local Eayironmental Permitting. dated 4125106 .

Appendix B - HerrlR' Riyer RsslorasiOA Proiect. Nim;,,"Bpdget (for p!aJmln, P'VP9'C! only).
dated 4125106
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